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EMPLOYER SUPPORT

Turn Your Job into a Virtual Opportunity
Engaging Students

= Meet student expectations, regardless of whether positions are in person or virtual.

= Ensure that student employees have access to leadership (and connection needs to be authentic).
= (reate opportunities that have clear value to the organization.

= Treat student employees the same as full-time employees.

Content of Work

= Ensure that there is high-quality mentorship available.

= Provide challenging but rewarding work assignments.

= Keep your student employees busy with ongoing and project tasks.

= (Create a project plan with tasks mapped out so students can self-direct if their supervisor is not readily
available to assign new work.

Be Creative.

Micro-internships (project-based): These opportunities are not a substitute for the traditional, 10-week on-site

internship, but they can be successful and drive value for the intern and the organization. The intern will develop or

enhance one or two specific skills; the organization reaps the benefit of the completed project. This situation can be
successful for both the intern and the organization.

Be clear about the level of flexibility.

= Will the employee work from home or some other virtual location?
= Are there specific hours and/or days that the employee needs to be available?
= |s this a part-time or full-time commitment?

Specify how the job can be done remotely.

= Does the position require a quiet space?
= Develop clear expectations about what is needed for the workspace or home office.
= Explain how your company supports employees.

Describe the technical skills and equipment needed to do the job.

= (Qutline the computer specifications, Internet speed and other necessary equipment (scanner, printers,
camera).

= What platforms will be used (Word, Excel, PowerPoint, Teams, Zoom)? Is there training?

= What will you supply as the employer®, and what will the employee need to provide themselves?
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Describe communication expectations.

= How, and with what frequency, will communication occur?
= Are there internal and/or external meetings in which the employee will be required to participate?
= What are your preferred methods of communication?

Be particular about the language and keywords.

= Virtual, remote, flexible — make sure you know which type of position you really need.

= Avoid trendy, creative words like “guru” or “influencer” in your job title. Candidates are searching for
common keywords and phrases.

= Include the qualifications and skills that are most important; leave out details that are more flexible.

*Some funding options may be available through the Student Success Centre at McMaster University. Contact
nealean@mcmaster.ca.
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